
ARTS, SCIENCES and ENGINEERING 
3rd Year Reappointment, Tenure, and Promotion Guidelines 

 
This document, which is intended for internal use only, offers guidance to faculty and 
departments on the preparation of reappointment, tenure and promotion cases. 
 
 

3rd Year Reappointment Guidelines 
 
There is 
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• Research and Scholarship Portfolio 
o Research and Scholarship Statement (3-5 pages): this document should describe 

the research/scholarly projects undertaken during your time at the University of 
Rochester.  Include any broader impacts that your research has had, including 
connections to diversity, equity, and inclusion. 

o Research and Scholarship Plans (1-2 pages): describe your plans for future 
research/scholarly projects during the next 5 years. 

o Research and Scholarship Support: provide a list of all funding applications, 
including successful, unsuccessful and pending. For those that have been 
awarded, include faculty role, dollar amount, and time period. Including 
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When an untenured faculty member has made exceptional early progress, the department may 
consider early promotion to Associate Professor with tenure. “Early promotion” specifically 
means a promotion case expected to conclude more than a year before the end of the faculty 
member’s tenure clock, including any extensions to that clock. The standards and procedures are 
exactly the same as in other tenure cases, and reviews will typically be undertaken on the normal 
cycle during the academic year. The department chair should discuss such a case formally with 
the dean before beginning a preliminary review and reach a consensus that the case for early 
promotion is strong. If tenure review is unsuccessful and there is time left on the candidate’s 
tenure clock, the faculty member will be eligible to be reviewed for tenure a second time at a 
later date. Promotion to Associate Professor without tenure will not be considered as an alternate 
outcome of an unsuccessful review for Promotion to Associate with Tenure.  
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of requesting outside letters. These justifications will be important considerations in the 
subsequent consideration of the Dean and should guide the deliberations of the Provost’s 
ad hoc committee.  

If the dean agrees with the recommendation that the candidate is tenurable on appointment and is 
otherwise acceptable, the candidate’s dossier will be forwarded to the provost with a written 
recommendation from the relevant dean.  
If the dean disagrees with the department recommendation, the dean will meet with the 
appropriate faculty body to discuss the candidate’s readiness for tenure and general merit of the 
tenure case. In the event that the dean and the department fail to agree that the candidate merits 
appointment and tenure, the candidate will not be appointed to the position.  
In the event that the dean and the department initially disagree although come to an agreement 
that the candidate merits appointment with tenure, the candidate’s dossier will be forwarded to 
the provost. If the provost has reservations whether the candidate is tenurable or otherwise 
unacceptable, the provost and relevant dean will discuss the case in detail.  If the provost and 
dean agree to proceed, the dean will suggest to the provost the names of individuals who might 
be asked to serve on an ad hoc committee to review the matter following normal procedures. The 
committee provides a written recommendation to the president and provost, who review this 
response and subsequently pass their own recommendation (when positive) to the Board of 
Trustees for final action at their next available meeting.  If an offer is extended to the candidate 
after the provost and president’s positive recommendation but before the Board of Trustees meet, 
the letter should indicate “pending approval at the next Board of Trustees meeting.” 

Postponement of Review 
University family-f
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course development, re-design, inclusive teaching practices, creating student 
research opportunities, etc.). If relevant, please also discuss how your work 
intersects with other departments/schools within the university. Include a 
discussion of any ways in which your practices promote inclusive teaching, 
learning, and mentoring. 

o Provide a list of undergraduate and graduate students directed. 
o Teaching E.0045-27
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• The candidate should be asked if there are individuals who are considered inappropriate 
to consult because of a potential conflict of interest. If individuals are identified, reasons  
should be given. The committee is not obliged to follow a veto recommendation it 
considers inappropriate.  

 
• Letters should generally be sought from distinguished senior figures in the field, and 

generally from research universities or academic institutions of comparable standing 
(e.g., research or arts institutes, conservatories) in this country or abroad.  In Engineering, 
one or two letters may be provided from industry. Those asked to write should represent a 
broad enough sampling of the discipline that the committee can assess the larger 
significance of the candidate's work in the discipline as a whole. Letters should not be 
sought from persons of more junior rank than the candidate, and generally not from 
persons recently tenured. 
 

• Letters should generally not be sought from persons with whom the candidate is 
connected in a way that might lead to the appearance of conflict of interest; this includes 
graduate and postdoctoral mentors. Where the committee considers it valuable that letters 
be obtained from collaborators (for example, to help understand the contribution made by 
the candidate to a collaboration) it may seek additional letters (beyond the core of six to 
eight). Any such letters should be clearly distinguishe
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C.V., the report on 
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Recommendation and Department Vote 
The department's examination of the case should lead to a formal written report and 
recommendation to the dean. The report should provide the assessment described above and 
should also discuss the outside evaluators (who was asked to write and why, who declined to  
write and why), comment on their distinction in the field, and provide CVs or biographical 
information. 
If the case has been examined by an ad hoc committee, the committee should make its 
recommendation in a formal written report that will be discussed and voted on by all tenured 
faculty in the department. The full report, together with the material on which it is based, should 
be available for inspection and read by the tenured faculty before the discussion and vote. The 
case should be discussed fully at a meeting of the tenured faculty. Faculty members who have 
reservations about, or expect to dissent from, the recommendation of the committee should be 
encouraged to discuss their views openly. b
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decision may be negative, the dean should be apprised, through discussions and prior written 
documentation (e.g., CEF-chair evaluation of faculty) well in advance that this might be a 
possible outcome. 
 

Initial Appointment as, or Promotion to, Professor 
The University's standard for appointment as Professor is that a tenured faculty member has 
become “a senior authority in the country, a valuable teacher and an important contributor to the 
school or University or both.” 
The case for initial appointment as Professor for someone from outside the University is 
prepared exactly as would be a case for tenure (above) unless the process described (above) for 
initial appointment with tenure is followed. 

• Requests for letters should make appropriate reference to our standards for appointment 
(model letter provided in the appendix). 

• Beyond the vote on tenure (taken by all tenured faculty) a separate vote is required by 
Professors on the level of the appointment. 

The case for an internal promotion to Professor is also developed in the same way, except that: 

• Only Professors may be involved in the assessment. 



  Reappointment Review and Promotion Guidelines 

Last revision July 2023  14 

Appendix: Model Letters 
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Your evaluation should consider the quality of the work and the impact on the field rather than 
the quantity, rate, or timeliness of the accomplishments - particularly given the COVID-19 
pandemic effects (refer to the addendum below). 
 
I realize that this request may be an imposition on your time, but, as you know, assessments of 
the kind we hope you will be able to provide are essential components of a proper tenure review. 
I thank you in advance for your willingness to help us and hope you will be able to reply by 
_____. Your reply will, of course, remain confidential within our review process. 
Please acknowledge receipt of this correspondence. If for any reason you are unable to provide 
an evaluation letter for Professor XXX’s tenure case, please let me know. The promotion record 
will be noted to reflect your response. 
In preparing a tenure review the department is expected to provide biographical information 
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Associate Professor with Tenure [external candidate] 
Dear_______: 
The D
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Addendum:  
There are many possible impa
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Professor [external candidate] 
Dear_______: 
The Department of XXXX at the University of Rochester is in the process of searching for a 
colleague 
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